
Actor-Based Change Framework Training 

Skeleton  

 

Intro 

The Actor-Based Change Framework (ABC) is a participatory approach that was developed 
and published in 2018.1 It is an invaluable aid to developing a meaningful, evidence- and 
PEA-informed Useful Theory of Change.2  
 

ABC weaves together systems-thinking, complexity 
science, and behaviour change theory to help you 
map out the informal systems that give rise to the 
problem that your programme is aiming to address. 
While often a Cold Hose over programme plans, 
ABC ensures that you have actively understood the 
terrain within which your programme will operate 
and therefore accurately plot your hypothesis for 
change. It then becomes a powerful monitoring and 
evaluation tool that aids swift programme 
adaptation.  

 
ABC is best learned in a workshop, and as such this form can be used to identify your 
team’s need to inform design of it. bear in mind the more options you opt into, the longer the 
session will need to be. There is a separate section for your team to understand what to 
provide the trainer with ahead of time. 
 

Learning goals: 

1. Participants will be able to produce an ABC map;  
2. Participants will be able to use the ABC map to identify levers and blockers in the 

system;  
3. Participants will be able to use the ABC map to build a Useful Theory of Change;  
4. Participants will understand the symbiotic relationship between ABC maps and 

UToCs and how to adapt them over time;  
5. Participants will be able to facilitate an ABC session [optional add-in as a Trainer of 

Trainers workshop].

 
1 Koleros, A., et al., The Actor-Based Change Framework: A Pragmatic Approach to Developing 
Programme Theory for Interventions in Complex Systems, American Journal of Evaluation, 2018 
2 Mayne, J., Useful Theories of Change, Canadian Journal of Program Evaluation, 2015 



Workshop Design Checklist 
This checklist assists the facilitator to determine what components would be useful in this training. 
Please use the boxes to tick the sections that your team will need a grounding in. For some sections 
you will note that there are two options: refresh and full training. If tight on time, there is the option to 
request a recording of a training on these aspects. If none are desired, please leave unchecked. 
ABC itself has six steps, all of which are essential and as such there is no opt-in. 
 

Topic Duration Opt-in 

Useful Theories of change: what these are, 
why they are crucial to use 

20m (R) 45m (T) ☐ Refresher ☐ Training 

☐ Video 

Behaviour change basics: how to 
understand behaviour, how to change 
behaviour 

15m (R) 30m (T) ☐ Refresher ☐ Training 

☐ Video 

What is ABC and how does it work: intro to 
what ABC is, how it’s useful, and the steps 
involved in designing one. 

20m (R) 45m (T) ☐ Refresher ☐ Training 

☐ Video 

Time total: 45m (R) 2hr (T)  

ABC Step One: Problem Identification 10m: Instructor 
direction 
20m: Facilitated 
group work 

Essential 

ABC Step Two: Actor Identification 10m: Instructor 
direction 
20m: Facilitated 
group work 

Essential 

ABC Step Three: Actor-Based System 
mapping 

10m: Instructor 
direction 
60m: Facilitated 
group work 

Essential 

ABC Step Four: Identifying your ‘in’ (node) 10m: Instructor 
direction 
20m: Facilitated 
group work 

Essential 

ABC Step Five: Identifying and changing 
behaviour(s) 

10m: Instructor 
direction 
60m: Facilitated 
group work 

Essential 

ABC Step Six: Create your Useful Theory of 
Change and assumption development. 

10m: Instructor 
direction 
40m: Facilitated 
group work 

Essential 

Time total: 4hr 40m  

Training of trainers: Useful ToCs 30m ☐ Opt-in 

Training of trainers: Behaviour change 20m ☐ Opt-in 

Training of trainers: ABC Facilitation 
techniques 

Runs through 
workshop: 
additional 20-30m 
per ABC step plus 
facilitator’s notes 
and training 
slidepack. 

☐ Opt-in 

 



Workshop Preparation 
The facilitator will need several things in advance of the workshop: 

1. This completed checklist; 

2. An identified programme: one programme per 7 people (groups ideally are uneven); 

3. Programme documentation, per programme we need: 

a. Any existing theories of change; 

b. Briefing documents: short documents to give us a gist of the programme goals and 

hypotheses; 

c. PEA or research that informed your programme (if existent); 

d. Any evidencing documents (e.g. gender analysis, data or reviews that inspired the 

programme etc); 

e. If none of these exist, please notify the facilitator and we have a pre-workshop 

piece of work. 

4. IF ABC is being use diagnostically, retrospectively or for an evaluation, any MEL or review 

documentation from prior evaluative engagement. 

 


